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Scope Statement 
 
Overview 
 
The Arizona State Library, Archives and Public Records, in partnership with other Arizona libraries hosts 
a statewide ebook collection featuring Arizona content called Reading Arizona. Reading Arizona offers a 
curated collection of always-available ebooks for the residents of Arizona. Reading Arizona provides 
Arizonans access to a broadly appealing range of ebooks specifically focused on topics and themes 
related to the Grand Canyon State. Readers can find three types of content: contemporary ebooks 
acquired from publishers; self-published, unpublished, and locally published content; and digitized out-
of-copyright books and manuscripts.  
 
Reading Arizona runs on BiblioBoard, BiblioLabs’ multimedia content delivery platform. BiblioBoard 
curates and provides the discovery layer for ebooks the State Library owns and BiblioLabs hosts. 
BiblioBoard utilizes geo-location technology to give any reader in the state easy one-click access, no 
library card required.  
 
The last few years have seen a shift in the way people consume digital products. Libraries are finding 
innovative ways to bring content to patrons, with projects that inspire enthusiasm, optimism, and 
empowerment. They are developing their own platforms and selecting their own content outside of the 
usual third-party vendors. Reading Arizona not only provides easy access to relevant digital materials to 
its patrons, it has contributed to a national conversation about how libraries can best meet growing 
demand for e-content. Readers will realize – if they hadn’t already – that Arizona has such a rich history 
and environment, inspiring authors of myriad genres. The State Library wants to use this platform to 
encourage readers to explore the literary landscape.  
 
Background 
 
While ebooks have been available since the 1990s, it is only since the introduction of affordable, 
effective e-readers in the mid-2000s that there had been broad-based adoption of this new format by 
the public. Amazon reported in 2012 that the number of ebooks purchased passed the number of 
physical books purchased. In response to demand for access to ebooks, public libraries have worked 
with ebook aggregators to provide access to thousands of ebooks. Making ebooks available, however, 
has been a rocky road. Some publishers have refused to license ebooks to public libraries, the cost of 
ebooks to libraries is significantly higher than the consumer pricing, and others have been reluctant to 
provide the same rights as are available through printed books, including limited circulations, restricted 
access to specific groups of users, etc. This environment has caused public libraries to explore 
alternatives to licensed ebooks, working with publishers to own books, support multiple simultaneous 
access, and integration with diverse ebook services. The American Library Association has called on the 
major trade publishers to reexamine their library position and to explore other alternatives.  
 
All this is occurring within the broader digital environment, where libraries are looking to reposition 
themselves as key players. Over the past decade, libraries have been creating a position for themselves 
by providing access to electronic databases and journals, digitizing local and special collections, and 
providing access to digital audio and video. The integration of ebooks into library collections completes 
the twenty-first century information resource environment.  
 



In 2012, a group of Arizona librarians met to discuss some of the problems their institutions 
encountered while trying to meet the growing demand for e-content. In discussions with libraries 
throughout Arizona, State Library officials heard loudly and clearly that ebook availability was one of the 
major issues impacting libraries' ability to serve customers. Whether it was the cost of ebook systems, 
the difficulty of getting the content most in demand from publishers, or the difficulty of using existing 
ebook systems, libraries of all sizes were not able to provide ebooks for customers with the same ease 
and flexibility they could with print books. They formed a working group to explore developing a 
statewide ebook platform that would complement existing library ebook systems and create a unique 
collection specifically catered to Arizonans’ interests. After a preliminary planning period the Digital 
Arizona Library (DAZL) Working Group recommended the state move forward with the project and 
acquired funding. 
 
Reading Arizona is in good company with other libraries embarking on such ventures. In 2011, Douglas 
County (Colorado) Libraries Director Jamie LaRue launched an initiative to purchase ebooks directly from 
publishers and provide access through the library’s web site. Since then other libraries have followed the 
Douglas County model, including Califa Library Group, Massachusetts Library System, Kansas State 
Library, and Connecticut State Library. These libraries are all exploring new models for providing e-
content to patrons, negotiating new relationships with publishers, and providing a platform for self-
published authors to disseminate their work.  
 
Reading Arizona builds on a 2012 centennial project from Pima County Public Libraries. PCPL created a 
website featuring a literary map highlighting great books about the state. The excitement from the 
centennial has faded, and they wanted the project to continue growing. They allowed the State Library 
to use the name and website for the ebook project, and maintain the interactive literary map.  
  
Need/Importance 
 
Early in the planning process, the DAZL Working Group contracted with consultants to assist in 
examining the needs of Arizona libraries and Arizonans for ebooks and to explore strategies for working 
with publishers and local authors. Liz Bishoff of The Bishoff Group and Tom Clarenson of LYRASIS made 
recommendations to DAZL’s Planning Committee and Carson Block Consulting, Inc. performed an 
environmental scan report. Both agreed the project was feasible in the state and the timing was perfect. 
Carson Block succinctly summarized, “The path is indeed fresh, but it’s no longer uncharted.” 
 
The 2011 OCLC “Perceptions of Libraries” study says the book remains the brand of the library. From the 
perspective of the public, libraries equal books. The study also classifies ebooks as books. What happens 
when libraries can’t get eBooks?  
 
As the world of publishing increasingly shifts to digital formats, public libraries are facing a profound 
challenge threatening the fundamental public service mission of each institution as well as the public 
good served by libraries as a whole. Simply put, public libraries have nearly infinite choices to obtain and 
loan physical materials, and less than a handful of viable commercial options for ebooks. As well, the 
costs involved in commercial ebook options are markedly higher than physical materials, changing the 
economics of delivering library materials to patrons.  
 
Much of the challenge libraries face with ebooks is that if a publisher even offers an ebook to libraries, 
the prices are high and the limitations are frustrating for patrons. Most current models don’t convey 
ownership to the library, but are a contract for limited use. Many patrons are confused by having to wait 



for an ebook because another patron has checked it out when there is no physical copy to actually 
return. These limitations placed by publishers complicate and discourage the ebook lending process. 
  
The director of Phoenix Public Library reported that digital content is “very important because roughly 
25 percent of customers are using our services because of the e-content we have and this group will 
only continue to grow.” The Peoria (Arizona) Public Library Director wrote: “Digital content is becoming 
increasingly important to patrons.  The most important increase during the past fiscal year has been 
ebook downloads.  Although it accounts for only 6 percent of the circulation, the number of unique 
users is slowly increasing and monthly circulation has doubled in a two-year period.  As more patrons 
acquire ebook readers, tablets and smartphones, their needs are addressed virtually… The challenge for 
the future is to provide for all patrons in an equitable manner. The support the state and county libraries 
provide for digital services has been a valuable resource for our patrons. Without it, our patrons would 
not have access to any subscription databases.” The Arizona State Library recently surveyed directors of 
county and large urban library systems; all respondents support offering a statewide package of digital 
content. The Coconino County Librarian explained that digital content is “cost effective in a large 
geographically spread-out County, and an effective means in getting content to users.”  
  
Based on these trends, patrons are finding and using both the commercial databases and the digital 
Arizona content in growing numbers. However, the State Library continues to strive for statewide 
service enhancements, both to assure that all Arizonans have access to quality digital content, and to 
optimize the patron/customer experience when using the digital content. 
 
During October 2012, the DAZL Working Group conducted ten on-site and two web-based focus groups 
were conducted to determine Arizona public libraries and their patrons’ experience with ebooks, 
explore why ebooks are used, identify collection development strategies, review libraries’ experience 
working with local authors, and prioritize future ebook collection development. Many Arizona public 
libraries are offering ebook services either individually or through local/regional collaborative programs. 
Over the past several years, library staff members have developed knowledge in supporting ebook 
services and the devices for e-reading. Across the focus group participants, whether they were librarians 
or community members, they identified key elements of a statewide ebook program:  

 Supports multiple simultaneous users, eliminating long wait lists 

 Makes ebook service “one stop shopping” by integrating the various ebook services 

 Provides access to ebooks through online library catalogs 

 Focuses collection development on adult and young adult fiction and non-fiction 

 Develops programming surrounding the ebook platform, including local author programs, 
participation in book festivals, etc. 

 
Librarians indicated support for a statewide program if: 

 It provided access to content that is valuable to their users 

 Libraries did not lose on their existing ebook investment 

 It could assure quality in small publisher and self-published materials 

 It secured a stable funding solution that uses a diverse revenue stream, e.g. state and local 
funding 
 

The focus groups identified the library as a logical provider of ebooks for the community, and there 
continues to be strong support for traditional library services such as content assessment and delivery, 
metadata development, readers’ advisory groups, and community building in this new environment. The 



DAZL Working Group recommended the new system not attempt to replicate existing ebook services 
but rather complement them. 
 
Reading Arizona will address these issues surrounding Arizona library patrons and their ability to access 
ebooks while contributing to the national movement of rebranding libraries as technology centers. 
Reading Arizona coincides with the 150th anniversary of the establishment of Arizona’s territorial library. 
“We’re not just looking back. We’re firmly focused on twenty-first century technology and leading the 
way in developing unique digital content for Arizonans,” says Joan Clark, State Librarian and Director. 
Mitchell Davis, founder and Chief Business Officer of BiblioLabs, said the company is excited about this 
project. “The modern librarian is a local link between patrons and content, but it is not the librarian’s job 
to build world-class technology platforms. That job falls to outside vendors who, until now, have not 
innovated with the same sense of urgency as digital consumer companies like Apple, Amazon and 
Netflix. As Massachusetts, North Carolina and Arizona have discovered, BiblioBoard provides a vastly 
improved patron-experience, as well as a dynamic platform that can be responsive to whatever the 
library’s particular digital need is.” BiblioLabs is a great partner for Reading Arizona because of their 
commitment to creating an ebook experience Arizona librarians identified as important, like multi-user 
checkouts.  
 
The State Library is committed to using technology to facilitate the discovery of knowledge and cultural 
heritage, demonstrated by programs such as the Arizona Memory Project and Arizona Digital 
Newspaper Program. What makes Reading Arizona so unique is its local focus. It will not supplant ebook 
collections libraries have already invested in, but rather offer a specifically curated collection meant to 
appeal to Arizona readers. Content is carefully selected to highlight the Arizona setting as its own 
literary character, spanning multiple genres, decades, audiences, and interests. Although the State 
Library is reaching out to large commercial and academic publishers to acquire content, focusing on 
Arizona content highlights local publishers like Poisoned Pen Press of Scottsdale. 
 
  



Audience and Outcomes 
 
Reading Arizona will provide a variety of outcomes that will improve the e-reading experience for 
readers and librarians. It will also offer another model in the continually evolving relationship between 
libraries, authors, publishers, and readers. The Evaluation Plan will define whether the outcomes are 
successful. The State Library intends that Reading Arizona will affect many audiences in the following 
ways: 
 
 

Audience Outcome Indicator(s) 

Arizona readers Easily access always-available ebooks  Number of users; number of 
downloads; feedback 

 Gain better understanding of Arizona 
topics and themes 

Wide variety of books available 
and downloaded 

 Interact with statewide reading 
community 

Numbers of comments, ratings, 
and usage; feedback 

Students/teachers Access academic and popular content 
to help complete assignments 

Number and kind of books 
available for K-12 students 

 Platform used or recommended as an 
educational resource 

Number of simultaneous 
downloads 

Researchers Easy access to secondary sources Number of downloads and 
availability of academic material 

 Easy access to archival sources Number of downloads and 
availability of archival material 

Genealogists Access to genealogies of other or 
related Arizona families 

Number of downloads and 
availability of genealogies 

 Create context using histories Number of downloads and 
availability of histories 

Libraries/librarians Greater ebook offerings MARC record integration; 
number of ebooks 

 Feel comfortable using and 
recommending the platform to patrons 

Attendance at training events; 
feedback 

Authors Have a platform for distributing their 
ebook to libraries 

Number of SELF-e uploads from 
Arizona; number of ONEBOOKAZ 
submissions 

 Gain exposure and build an audience Number of downloads per title 
Publishers Market their titles to Arizona readers Publisher modules; links to 

purchase book from publisher 
 Prioritize content for ebook digitization Conversations with publishers 

about digitization projects; 
number of titles subsequently 
digitized and uploaded; number 
of downloads for that publisher 

 Gain experience providing ebooks to 
libraries 

Number of publishers 
participating; maintenance of 
relationships 

Larger library, publisher, Learn about the Events discussing platform 



author, and e-content 
communities 

library/publisher/author relationship including conferences and 
presentations; blog about the 
project; press releases and 
articles about the project 

 Learn how to build a statewide ebook 
platform 

Events discussing platform 
including conferences and 
presentations; blog about the 
project; press releases and 
articles about the project 

 

 
  



Project Objectives and Work Breakdown Structure 
 
Platform 

 The State Library will obtain a platform for hosting and lending ebooks that all Arizona library 
patrons can access. 
The State Library issued a request for proposals in January 2014 for companies to provide a 
platform. Staff considered numerous options for creating a statewide ebook platform. They 
initially envisioned building a new platform, like Califa’s Enki, but discovered it would cost 
significantly more than purchasing existing technology. The State Library ultimately decided to 
contract with BiblioLabs through September 2015. BiblioLabs is not only providing their award-
winning web and mobile platform, but also experienced information technology, content 
acquisition, and marketing professionals.  
o Sign contract with BiblioLabs May 2014 
o Reevaluate contract with BiblioLabs September 2015 

 

 The platform will facilitate the discovery of ebooks through a standalone application as well as 
the integrated library system (ILS) at each library. 
In the initial phase, patrons will be able to access the collection through the Reading Arizona 
website and the State Library’s catalog. During phase II of the project, library patrons will be 
able to find ebooks in their local library’s catalog and connect from there. 
o Obtain URL for Reading Arizona - July 2014 
o Design a homepage July - October 2014 
o Have BiblioBoard open from ReadingArizona.org July - August 2014 
o Integrate into State Library catalog - August- Sept 2014 
o Integrate into statewide library systems - Phase II  

 

 The platform will support multiuser checkouts, an unlimited checkout period, ebook returns, 
downloads for offline usage, search functionality, ratings and comments, and user log-ins 
available to all Arizonans. 
It is important to maintain the lending library relationship with readers. Patrons may download 
up to three ebooks to their offline bookshelf at a time and may keep the books as long as they’d 
like; however, they must return one book to check out another if their bookshelf is full. Reading 
Arizona will have geo-located log-ins: anyone inside the state will be able to create an account, 
no library card required. The BiblioBoard platform allows for searching and browsing, an offline 
bookshelf, saved favorites, notes, and bookmarks. BiblioLabs is creating a ratings and comments 
module for this project. 
o BiblioLabs creates a module for ratings functionality - Summer 2014 

 Staff monitors comments - ongoing 
 Create list of flagged words - September 2014 

o BiblioLabs creates module for checkouts and returns - Summer 2014 
o State Library supplies BiblioLabs with Arizona IP addresses - August 2014 

 

 The platform will provide Arizona authors a distribution method for their content. 
Many of Arizona’s stories are unavailable through traditional publishers. While BiblioLabs is 
focused on acquiring content through larger publishers, the State Library is creating a process 
for licensing content for material that is self-published, unpublished, or locally published. Staff 
identifies appropriate content, works with the author/publisher to reach an agreement, and 



digitizes the book if necessary. Content may also be acquired through the ONEBOOKAZ annual 
writing competition.  
In June 2014 BiblioLabs and Library Journal debuted SELF-e, a module that allows authors to 
upload their ebooks to be considered for a national collection. Library Journal reviews 
submissions for quality material and makes it discoverable to participating public libraries to 
access as part of their collection. If the ebook is not selected for inclusion, it could still be 
available to the author’s participating local library. Reading Arizona chose to stop using this 
product in spring 2015.  
o BiblioLabs provide Self-E module - June 2014 
o ONEBOOKAZ submissions - October 1-14, 2014 
o Regularly review Library Journal recommendations - ongoing  
o Create a process for licensing self-published material – Spring 2015 
o Identify sources for self-published content – ongoing  

 
Content 

 Reading Arizona content will be specifically focused on Arizona topics and themes, with a clear 
collection policy driving content acquisition. 
It is important to develop a collection that users find valuable without replicating other libraries’ 
ebook collections. A statewide focus creates a manageable content acquisition plan, continues 
the original Reading Arizona centennial mission of highlighting great books about the state, and 
promotes sense of community among readers through the place that unites them.  
o Create a collection development policy - Winter 2014 
o Reach out to cultural institutions about publications - ongoing 
o Work with University of Arizona Press to acquire content - August 2014-September 2015 
o Already digitized out-of-copyright books about Arizona - May 2014 
o Work with archival repositories to digitize unique content – 2015-2016 

  

 The State Library will own purchased content. 
The State Library’s agreement with BiblioLabs states the State Library will own any ebooks 
BiblioLabs purchases on the State’s behalf, and BiblioLabs will host the files on their servers. 
Should the State Library decide not to renew its contract with BiblioLabs, it may migrate those 
ebooks to another platform, or BiblioLabs will maintain the online collection for a minimal fee. 
o Get rid of ACS at PPL - June 2014 
o Evaluate contracts with publishers and inventory – ongoing 
o Create a system for licensing content from self-published authors and small local publishers 

– Spring 2015 
 

 Reading Arizona will only feature ebooks, not e-content currently available on other state 
platforms.   
Arizona Memory Project and Arizona Digital Newspaper Program are excellent resources on the 
state. Their content does not need to be replicated on this platform. This project is in response 
to a greater demand for more ebooks from libraries, and content acquisition must be 
appropriately focused.  
o Maintain relationship with BiblioLabs content team - ongoing 
o Maintain relationships with AMP and ADNP to avoid duplication – ongoing 
o Promote Reading Arizona as part of State Library’s DAZL offerings – ongoing  

 

 Arizona Archival Ebooks 



Arizona Archival Ebooks is a collection of out-of-copyright digitized books In addition to 
featuring Arizona books already available through other digitization projects; the State Library 
will digitize books in its Arizona Collection and partner with archives across the state to identify 
relevant materials. This collection will provide greater access to resources that are often difficult 
to access while reducing risk of damage to the item. These books will complement the existing 
Reading Arizona catalog. 
o Apply for an IMLS grant for AAE - January 2014 
o Identify content to be digitized – 2015-2016 
o Meet with partner institutions to digitize content – 2015-2016 

 

 Emerging Arizona Authors 
The Reading Arizona platform will be able to receive and display original ebook submissions 
from Arizona authors. Submissions will largely be collected through submissions to the annual 
ONEBOOKAZ competition. Selected titles will fit Reading Arizona’s collection policy. Reading 
Arizona chose to stop using BiblioLabs and Library Journal’s SELF-e product in spring 2015.  
o Reach out to writers groups to encourage submissions – Summer 2014 
o Use SELF-e module for ONEBOOKAZ submissions - October 2014 
o Evaluate submissions and create Emerging Arizona Authors collection – February 2015 
o Evaluate submissions from Library Journal recommendations – ongoing 
o Cull ONEBOOKAZ submissions for content to add to Emerging Arizona Authors – October 

2015 
 
Marketing 

 Reading Arizona will have a distinct and recognizable brand. 
Keeping with the original artwork for the PCPL Reading Arizona project, the ebook platform will 
have consistent graphics and branding used on the website and promotional materials. 
o Hire graphic designer for website branding - Summer 2014 
o Create homepage featuring brand - Summer 2014 
o Have BiblioBoard homepage branded to reflect Reading Arizona – Summer 2015 
 

 The State Library will issue press releases to local and national media, library and book 
publications, and government sources.  
To keep interested parties updated on the project, the State Library will notify the Secretary of 
State Press Office, state libraries and other interested libraries, local media, and relevant media. 
BiblioLabs will also utilize their marketing team to provide publicity for the project during 
various stages.  
o Post blog updates about the project for other libraries to learn from our process – ongoing 
o Post to social media when there is new content 
o Issue press releases at major milestones - ongoing  

 I.e. contract, soft launch, hard launch, ONEBOOKAZ, MARC record integration, archival 
ebooks, new features 

 

 State Library staff will provide librarians with platform support through various methods to 
ensure library staff feels comfortable recommending the platform to patrons. 
State Library staff will employ on-site visits, webinars and online tutorials, and written 
instructions to libraries throughout the state to make sure librarians are aware of the resource 
and are familiar with the platform.  
o Speak to libraries and staff at industry events - ongoing 



 County librarians meeting, AzLA, MPLA, ALA, TFoB, hold CE sessions in-person and 
online 

o Film and upload an instructional videos to Vimeo – Fall 2015 
 

  The State Library will market to Arizona-based libraries, relevant bloggers, book clubs, teachers, 
and authors to promote usage. 
In addition to notifying general media outlets, the State Library will strategically promote 
Reading Arizona to groups and websites that reach Arizona readers.  
o Identify and build relationships with relevant groups throughout the state - ongoing 

 Invite them to events; offer to speak at their events 
 

 BiblioLabs and the State Library will collaborate on creating marketing materials, including items 
such as bookmarks, posters, rack cards, etc. 
These materials will be distributed to libraries statewide and handed out at events. These fun 
giveaways will not only promote Reading Arizona but also provide information on how to use 
the platform, and will employ branding.  
o Design and print promotional materials – August 2014, October 2015 

 Create how-to-download guides 
 

 Reading Arizona will be marketed at relevant events and alongside other State Library projects 
when it is strategic to do so. 
State Library staff will host events, booths, and programming at relevant conferences, festivals, 
and other events. This could be specific promotions for the platform, or State Library services 
generally. 
o Set up a table, give a talk, or distribute promotional materials - ongoing 

 
Funding 

 The State will support Reading Arizona for its first three years through Library Services and 
Technology Act funds. State Library staff will seek partners and other funding sources. 
During the first three years of operation, State Library staff and the Reading Arizona Advisory 
Group will search for alternative funding methods such as grants and private donations. 
o Pay BiblioLabs for platform - June 2014; beginning of grant cycle 
o Provide funds for content - Summer 2014; beginning of grant cycle 
o Apply for LSTA funding for project - summers 
o Search for other grants - ongoing 

  

 The State Library will hire a dedicated project coordinator to oversee Reading Arizona and 
support the Digital Content Director.  
Funding for Reading Arizona will include hiring a staff member specifically dedicated to 
overseeing the project as needed.  
o Hire project coordinator - October 2013 
 

Governance 

 State Library staff will continue managing the project, and all contracts and ownership will be 
with the State Library. 
Although other libraries will offer input through the Reading Arizona Advisory Group, the project 
will remain under the State Library’s direction. 



o Create governing documents: planning document, collection policy, contracts - August 2014 
 

 The DAZL Steering Committee will remain in effect to serve in an advisory role and evaluate 
components of this and other digital projects. 
The Group will meet quarterly to discuss project developments, provide feedback, and plan next 
steps.  
o Regular (quarterly?) committee meetings for updates on project - ongoing 
o Emails to group about new developments - ongoing 
 

 The DAZL Steering Committee will be comprised of 10-15 delegates from Arizona libraries, ideally 
representing libraries of various sizes and communities served.  

o Identify delegates - August 2015 
 



Schedule  
 
 
 
 
 
 
 
 
 
 
 
 
 
ONGOING TASKS 

 Review Library Journal recommendations and SELF-e submissions 

 Review content, comments, reviews, usage statistics 

 Present to writers groups and book groups to encourage use and submissions 

 Ask cultural institutions about content 

 Usability testing 

 Evaluate contracts with publishers and purchased content 

 Maintain relationship with AMP and ADNP to avoid duplications 

 Blog posts and press releases about status of project 
o I.e. contract, soft launch, hard launch, ONEBOOKAZ, MARC record integration, archival 

ebooks, new features 

 Reading Arizona advisory committee – meetings and updates 

 Identify out-of-copyright titles to digitize 
 
 
Phase I: November 2013 – December 2014 
 
Completed during this phase: 

 Hire a project coordinator 

 Create a collection policy and governing documents 

 Purchase a platform 

 Acquire 500 ebooks 

 Launch platform 
 
May 2014 

 Sign contract with BiblioLabs to purchase platform 

 Pay BiblioLabs for platform 

 Press release for ASLAPR and BiblioLabs partnership 

 Begin acquiring content 
o Add digitized out-of-copyright books 

 Acquire Reading Arizona graphics 
 
June 2014 

Legend: 
Marketing 
Platform 
Content 
Governance 
Funding 
Arizona Archival Ebooks 
Self-Published Collection 
Goals 
 



 Self-E module for self-publishing available from BiblioLabs 

 Start conversations with cultural institutions about available publications 

 Transfer ownership of Adobe Content Server 
 
July 2014 

 BiblioLabs creates modules for ratings and checkouts/returns functionality 

 Create governing documents 
o I.e. mission, planning document, collection policy, self-publishing legalese 

 Finalize terms and agreements for self-publishing and ONEBOOKAZ 

 BiblioLabs makes Reading Arizona available for Arizonans via geolocation 
 
 
August 2014 

 Meet with UofA press to acquire content 

 Press release for Reading Arizona 

 Integrate records into State Library catalog 

 Form advisory committee and identify delegates from Arizona libraries 
 
September 2014 

 Obtain ReadingArizona.org URL  
o Move Reading Arizona map to another page 
o Have BiblioBoard and SELF-e open from home page 
o Hire graphic designer/work with BiblioLabs to create branded website homepage 

 Design and print promotional materials 

 Reach out to genealogists, local authors, small historical organizations and presses  

 Spend remaining LSTA funds on content 

 Submit 2014 LSTA proposal 

 Goal: Soft launch 

 Goal: 500 ebooks 
 
October 2014 

 Submissions for ONEBOOKAZ due 

 ONEBOOKAZ judging using Reading Arizona 
 
November 2014 

 AzLA – presentation on status of project and BiblioLabs booth 

 Hard launch for platform 
o Launch party for librarians, author and book groups, staff - AzLA 

 Submit 2013 LSTA report 
 
Phase II (2015): 
Increase content: 

 Identify family and local histories 

 Contact self-published authors, genealogists 

 Create process for State Library  

 Monitor SELF-e submissions 
Meet with Arizona Archival Ebooks partners to identify material to digitize – 10 titles each 



Outreach: 

 Create a marketing plan 

 Meet with staff from each major library system 

 Plug into DAZL and ONEBOOKAZ marketing 
Make MARC records available to State Library of Arizona and 10 other libraries 
Reevaluate relationship with BiblioLabs 
Be a voice in the larger library community – connect with other states to discuss project 
Goal: 1000 books on the platform 
Double the amount of users 
Reach X amount of people through marketing and outreach 
 
December 2014 

 Research scanning, software for AAE digitization 
 
January 2014 

 Create webinar/Vimeo training videos 

 Begin visiting libraries in Arizona to provide in-person training  
o Survey librarians who attended training to gauge their thoughts on the platform 
o Goal: librarians feel comfortable navigating platform and explaining how it works to 

patrons 
 
February 2015 

 Update home page – new BiblioBoard interface  

 Conference call among AAE partners 

 Begin identifying out-of-copyright titles to digitize 

 Apply for IMLS grant 
 
March 2015 

 Continue visiting libraries in Arizona to provide in-person training  
o Survey librarians who attended training to gauge their thoughts on the platform 
o Goal: librarians feel comfortable navigating platform and explaining how it works to 

patrons 

 Tucson Festival of Books 

 ONEBOOKAZ winning ebook promotion  

 BiblioLabs user group meeting in Charleston, SC 
 

 
April 2015 

 Arizona History Convention 
 
May 2015 

 Comicon booth 

 Museum Association of Arizona Conference 
 
June 2015 

 Summer Library Institute/Flagstaff visit 

 BiblioBoard Beta launches at ALA 



 
July 2015 

 Determine remaining funds and identify content 

 Test BiblioBoard beta 

 LSTA internal grant request 
 
August 2015 

 Identify  and purchase content with remaining funds 
 
September 2015 

 Reassess agreement with BiblioLabs 

 Reorder marketing supplies 

 Look through Arizona Collection to identify 5 titles for digitization 
 
Phase III (2016): 

 Implement process identified in Phase II to acquire many more: 
o Self-published/unpublished 
o Locally published 
o Family histories 

 Identify 5 titles from Arizona Archival Ebooks partners to digitize and upload 

 Work with Arizona cultural institutions to help them acquire digital rights and digitize unique 
content 

 Continue building connections with Arizona libraries and offer trainings on the new BiblioBoard 

 Create a digital marketing plan – MARC, widgets, online videos, webinar trainings 

 Promote Reading Arizona in upcoming State Library Digital Content/DAZL offerings 

 Collection focus: diverse communities, local history 
 
October 2015 

 BiblioBoard redesign officially launches 

 ONEBOOKAZ contest submissions 

 Speak to one AAE partner to identify content 

 Create marketing plan for Digital Arizona Library 
 
November 2015 

 Create marketing centered around redesign 

 AzLA in Flagstaff  
 
December 2016 
 
January 2016 

 Speak to one AAE partner to identify content 
 
February 2016 

 Select ONEBOOKAZ submissions to include in collection 
 
March 2016 

 Tucson Festival of Books/ONEBOOKAZ launch 



 
 
April 2016 

 Speak to one AAE partner to identify content 

 Host webinar about ONEBOOKAZ/Reading Arizona 
 
 
May 2016 
 
June 2016 
 
July 2016 
 
August 2016 
 
September 2016 

  



Budget 
 

Reading Arizona Budget with BiblioLabs Contract, April 15, 2014 

   

   LAPR Proposal 
  2013 LSTA (May-Sept., 2014) 
  Geo-location access up to 1,500 books:                        15,000  five months 

Offline bookshelf limit development:                       20,000  one-time payment 

Comments and ratings development work:                       10,000  one-time payment 

LJ Self-publishing State of AZ module:                          4,200  five months 

Year one content purchase commitment:                        30,000  five months 

TOTAL                      79,200  
 

   

   2014 LSTA (Oct., 2014 to Sept., 2015) 
  Geo-location access up to 1,500 books:                        35,000  annual 

LJ Self-publishing State of AZ module:                        10,000  annual 

Year two content purchase commitment:                        20,000  annual 

TOTAL                      65,000  
  

Arizona Archival Ebooks December 2014-November 2015 

 
Travel 719.69 

Software 2,006.00 

 2725.69 

 
Institution/City Miles  

(Round 

Trip) 

Gas Costs  

(2 Round 

Trips) 

Lodging  

(April 

rates) 

Meals  

(2 

Days) 

Cline Library, Northern Arizona 

University (Flagstaff) 

284 $126.38 $109 $108 

Amerind Foundation (Dragoon) 358 $159.31 $109 $108 

Total:    $719.69 

  



Evaluation 
 
Reading Arizona will continually be evaluated based on completing tasks on schedule and within the 
budget, completing objectives, and satisfying outcomes.  
 
A successful planning phase includes: 

 Purchasing a platform for the budgeted amount that facilitates meeting project outcomes 

 Acquiring a robust collection of 500 ebooks for launch 

 Building publicity for the project, including speaking at events, communicating with media, and 
creating a blog for distributing information and updates 

 Creating a planning document 

 Applying for grant money to continue the project 

 Spending allotted grant money by September 30, 2014 
 
After Reading Arizona has launched, State Library staff will continue evaluating the project’s success and 
ensure it continues to meet the intended outcomes.  
 
Quantitative success measures include: 
 

 Number of unique users 

 Number of ebooks available 

 Number of offline downloads 

 Percentage of ebook completed by a user 

 Number of titles available on platform 

 Number of titles opened 

 User ratings 

 Number of users participating in discussions 

 Number of comments 

 Number of librarians reached through training sessions 

 Number of presentations made about the project 
 
Qualitative success measures include: 

 Feedback 

 Wide variety of genres available 
 
  
 

 
 
 

 
 


